
Observing Programms Committee 



Different types of proposals 

• Normal 

• Monitoring 

• Target of Opportunity (ToO) 

• Filler programmes 

• Large Programmes (t > 100h) 

• Guaranteed Time Observations (GTO) 

• Director's Discretionary Time (DDT) 



Different queues 

• A, B, and C 

• Priority ranked after grading 

• Your proposal have to reach a grade better 
than 3.0 to be scheduled 

• Exception: filler programmes, see later 

• Even if you have a good grade, it does not 
mean that the observations will be done! 

• P95: grading of 1.45 was not observed 







As a user, you have no a-priori information of  
the pressure factor of the current semester 
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How does it work? 

• Before the meeting 
1. Grade the proposals (1 to 5) 

2. Send short report cards with strengths and 
weaknesses  

• Mean of all (six) ranks 

• Triage = 30% of the worst ranked will be not 
sorted out, but can be reactivated 

• Meeting 
1. Discuss the proposals 

2. Grade the proposals again 

3. Final rank 

• Final report cards 

 







How does it work? 

• Panel: six members, one of them chair (more 
duties) 

• All but 30% of the worst ranked proposals will 
be discussed in the meeting. The prime 
referee introduces each proposal 

• As a panel member read through all the 
proposals of the panel, 74 for me 

• For 12, I was primary referee 

 











Final report card, an example 

Following the hypothesis that fast rotation could cause the different sequences in star 
clusters, the applicants propose to derive abundances of light elements of members of 
different populations within one cluster. For sure, this is an interesting and new 
hypothesis. The OPC panel thinks that there are some important points not discussed 
within the proposal. For example, what about other possible explanations like CN or 
alpha enhancements, binary stars (e.g. mergers)? Can those be ruled out by the 
proposed observations? Because the problem is not limited to clusters (massive stars 
in the Tarantula nebula, for example) why not observe bright massive stars? There is 
no information about the expected accuracy of the abundances listed. In addition, the 
provided SNR is calculated for an integration time (3600s) different than the actually 
listed one (2700s). 






